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Application and Exploration of PDCA Cycle Model in the
Construction of University Laboratory Safety Culture

Wang Keming
{ Depurimenl of Assel and Laluwsiory Managemeol , Hunas Agricabueal Univeesity . Husan Changsha 2101283

Ahbstract University laborstories play an impodant role in the edueation and  research work.  PDCA
evele model is applied to the daily mansgement of university laboratories, aiming to mn the safely concepl through the

whole Reld amd  poocess of  laboratory  construction and - monagesent thmough  the  constrction of  safety

management  system,  the amplementation of  safely management messures ., the  implementation of  safety
supervision amd  ispection, and  the strenpthening of safely pooblems rectification,  improving the overall safety
meanagement level of the laboratory gradually. In sbdition, the creastion of the PICA cyele model also regquires people
b amalyse the characteristios, principles and  application metheds of thbe PDCA cvels concept, so0 as o create
the model, amd effectively apply the PDCA oycle model o the constnection of borbony salfety culluee moonivessities.

Keywords PDCA cyele model  univeraty keboratory safety cultuee apply
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Amnalysis on Laboratory Construction and Innovative
Talent Training in Colleges and Universities
Wiy Ke-iniling, Chen Zhao-ying
Abstract: The quality of 1alent training is the core theme of the development of higher education. The education,
training and development of innovative falents in university laboratories is an important theme of the development of
schonl education in Chirss in the new historical period. Clanfymg the important position and leading role of university
laboratones in the process of innovative talents trainig has a far-reaching impact. To carry out laborstory constrsetion
teaching in Colleges and universatics, we must start with the research and establishment of innovative laboratory
hardware resources and laboratory construction teaching environment system, Through in-depth study, analysis and
research, this paper discusses the specific measures for cultivating all kinds of innovative talents in Colleges and
universities, =0 as o provide reliable technical support and strong guarantee for the educational development and

training of all kinds of innovative talents in Colleges and universities. in the new infrastroctune cra.
Keywords: laboratory construction; practical isaching: personnel training: movative measure
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Construction and Practice of Open-sharing Platform for Large-scale
Instruments under the Background of New Agricultural Science

WANEG Keming™™", LI Hoovean®, U Zhonghoa"
(. Asset and Lalworatory Managemen Division, b, Ministry of Edwcational Key Laboratory of Tea Sciencel |
e. Mational Research Center of Engineering Technology e Unilizmtion of Botanical Functionad Ingrediems,
Hunan Agriculiuml University . Changsha 410028, China)

Abstract: The apening and shanng for the college labombory s an impodast measure o muke Rl wse of the existing
labomtory resourees. Il is a measurement o improve the efficiency of the use of expenmental equigment . and reform the
micsagement of the labordory. I8 is also o topic that the labomory managers aclively explore. In s paper, combining
the peality of sehool, this paper minsbhces the tage . the constrsction idea of the constnsction of shanng platfori, the
constraction process of anthors” anversity. This paper expounds the realistic problems . and through the implementastion
af the pedect management mechanism, b constnect assessment rewands and  poanishment system ;. make full use of
information lechnology means, strengthen team constraction and so on. It effectively promotes the open, sharng amd
sustaimable development of instrument resounces o serve leaching, scientific research and sovial nesds. 1 may proviele
reference for sharing munagement of large nstruments in universities under the hackground of new agriculiural scieoce
aonslniciion.

Key words: new agrculiural seience: large—scale imstruments ansd ecuipment; aoproving the management mechionism:
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Dilemma and countermeasures in construction of large-scale
instrument management system in colleges and universities

WANG Keming, LTU Haovuan

{Department of Asset and Laboratory Mansgement, Hunan Agnculvaral University, Changsha 410018, China)

Ahbstract: In the construction of large-scale instrument management system in colleges and universities, the
standardsred management and efficiency release of large-scale imstruments are restricted due to the lack of specific
systerm, lack of imeliness in content, intemal comflics, and lack of strict implementation. The anticle analyzes the
reasons from the subjective and ohjective logee, and proposes (bt the system comstruction should Follow the four
prnciples of legi ¥a prebensiveness, v and applicability. Improvements are implemented from four
dmensions: improving the syslem., updating the contemt of lhe sysiem. i z the coordination of the
systemn, and stnctly implementing the sydem. Thereby it can promote the improvement of the large-scale
imstrument management sysiem and improve the using of perfomance of krge-scale instruments.

Key words: large-scale mstrument in colleges and eniversities: imstitutional system: management standard;

perfommance improvement
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